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Chapter-1
INTRODUCTION

1.1. Introduction:

The Nagas are an indigenous tribal community, belonging to the Mongoloid race,
with a distinct culture, and settled in a definite geographical territory. They speak a
Tibeto-Burman language. The nomenclature of the term Naga has various interpretations,
which make the native people believe that the term was given by outsiders. The first
reference to the word ‘Nagas’ is found in the writings of Ptolomy, the Greek writer,
who, during his visit to south and west India about 150 AD, heard the Hindus referring
to a mongoloid race as Nagalok (thus written as Nagalok) meaning naked." WC Smith
maintained that, according to Peak, the true form of this word is not ‘Naga’ but ‘Noga’.
Nog, Nok, means people.” AZ Phizo, the legendary leader and freedom fighter, has
interpreted the word Naga based on its feature, that the Burmese word Naka, is the origin
of this word. In Burmese ‘Na’ means ear, ‘Ka’ means pierced.’ It is a cultural practice of
the Nagas for piercing of ears. There are at least sixteen major tribes in Nagaland
recognized by the state government, all having their age-old customs, practices and usage
that are so distinct. People hold them so dearly and passionately with a sense of pride and
satisfaction. The tribal people of Nagaland, whose cultures are so colourful and rich, and
who have a close attachment to the natural environments, have enchanted people from all

corners of the world who have come to enjoy its distinct culture. However, it has been

' M. Alemchiba, Ao. A Brief historical Account of Nagaland.

3 (Kohima, Naga Institute of culture,1970),p 22
W.C Smith, The 4o Naga tribe of Assam (Delhi: Mittal Publisher & Distributor,1980),p 23.

3. A.Z Phizo, The Naga Case (London: 1986) cited in Panger Imchen, Ancient Ao Naga Religion and Culture, Har-
Anand Publication, 1993.p17.




noticed that different forces, have guided the rich cultural practices of the Nagas so
markedly since the advent of the British India Company. For instance, the advent of
Christianity, the steady progress of modern education, the formation of urban areas, the
influence of the western culture, modernization and improved means of communication
are some of the social forces that have threatened the existence of indigenous customary
practices and usages. Hence, to preserve the rich cultural practices at one hand and to
remain isolated from alien rule, the Naga Club had on behalf of the whole Naga people
submitted a memorandum to the Simmon commission in the year 1929. To quote one of
the important points of the memorandum *“our language is quite different from those of
plains and we have no social affinities with Hindus or Muslims. We are looked down
upon by the one for our beef and the other for our pork and by both for our wants in
education is not due to any fault of ours...we also fear much the introduction of foreign
laws and customs to supersede our own customary laws which we now enjoy”.* Indeed
the awareness for political salvation among the Nagas was very much in the air.
Historically, the first foreign country to enter the Naga Hills was in January 1832.
A British survey team consisting of 700 soldiers and 800 coolies led by Captains Jenkins
and Pemberton came to penetrate the Angami territory. However, the party was met with
strong opposition from the Nagas and suffered many casualties at the hands of the Nagas.
Thereafter in 1838 the court of Directors decided that Naga affairs would come directly
under the purview of the British government. Thus, a British administrative outpost was
established permanently within the Naga territory during the year 1847- 1850.° In the

then Naga Hills, the British Indian administration had originally established its Naga

: Bendangangshi, Glimpses of Naga History. Mokokchung 1993 .p 47.
Ibid, p41.




Hills headquarters in “Samagutin® (now Chumukidema in Dimapur) which was
subsequently shifted to Kohima.® In 1875, the Lotha territory was conquered and a sub-
division was established at Wokha. The British imperialists were ambitious for further
territorial expansion and thus the Sema country was conquered in 1887 and declared a
“control area”. The Ao territory was in constant raids of villages amongst themselves and
from neighboring tribe. Thus to control and maintain an effective situation a separate
Mokokchung sub-division was established in 1889.’

The Naga Club was formed in 1918 with elders and intellectual citizens. Its
members were concern about the political fate of the Nagas in the wake of British
departure from India. It was the only organization to voice on behalf of all the Nagas,
about their thoughts and grievances. The Naga's aspiration for political freedom had
already gained momentum and the Naga National Council (NNC) was formed in March
1946 to voice the aspirations and sentiments of the Nagas. June 1947 marked the demand
for the separation of the Naga Hills from India after India achieved her independence.
Three groups came into picture in this demand, one favoured immediate severance of all
ties with India and independence for their land. The other advocated continuance of
governmental relation with India until the Nagas were in a position to take up the reins of
self-government, and the third group wanted Nagaland to be a Mandatory State under the
British government for a given period of time. The political tug of war has resulted in the
signing of a nine-point agreement between the then Governor of Assam, Sir Akbar

Hydari as the Indian representative and the Naga National Council (NNC) in June 1947, 8

® Gazetteer of India, Nagaland, K ohima Districts.1970.p34.

" Ibid, p 46.

® The 9-point agreement was signed between the Governor of Assam sir Akbar Hydras as the Indian
reprenentative and the Naga National Council. The meeting was held on 27, 28 and 29 June 1947.




on the eve of Indian Independence. Its preamble recognized the indisputable rights of the
Nagas to develop themselves according to their own free wishes. On the Judicial aspects
of the agreement, it provided a wide range of freedom to deal all civil and criminal cases
in the Hills districts according to the customary practices of the Nagas. On the executive
aspects it was accepted as a general principle that the tribal institution should have
autonomous power to levy and collect all taxes. On the land aspects, it was agreed upon
that the land and its resources should not be alienated by the non-Nagas. The last article
of the Agreement was important, as well as controversial. It reads “the Governor of
Assam, as the agent of the Government of the Indian Union, will have a special
responsibility for a period of ten years to ensure the due observance of this agreement; at
the end of this period the NNC will be asked whether they require the above Agreement
to be extended for a further period or a new agreement regarding the future of the Naga
people be arrived at”. This point has given a confusing interpretation as to whether after
the expiry of the 10 years the Nagas would ask for a greater political autonomy within the
Indian Union or for complete autonomy from the hands of the Indian government. India
attained independence on the 15" of August 1947 shortly after the agreement was signed.
However, on the 3™ of November 1949 when the NNC delegation met the representative
of the government of India in Shillong to discussed the 9 point agreement they were
bluntly told that the agreement was no longer considered to exist by the Indian
government. Thus, the Nagas, once placed under the “Excluded Area” was included in
the Sixth Schedule of the constitution of India. The NNC rejected the Sixth Schedule and

boycotted the election held to form the District Council. On the other side, the campaign

for plebiscite was launched and conducted by the NNC in 1951 under the leadership of




Phizo and according to this plebiscite, 99.9 percent of the Nagas want a Sovereign State
of Nagaland. Thus in 1956 the Naga Federal government was formed with the hoisting of
flag in one Rengma village, whereby in the following years the Nagas have experienced
the hostilities of bitter treatment and bloodshed in the Naga territory. This led to the first
Naga People’s Convention (NPC) in 1957 in Kohima whose primary concern was to
bring peace to the land. Subsequently in the following year in 1958, the second NPC was
held at Ungma village in Mokokchung District where 16-point memorandum for the
constitution of a separate State to be known as Nagaland under the Indian Union was
resolved. The third NPC was held at Mokokchung Town. Thereafter the 16-point
memorandum was signed between the delegates of the NPC and the Government of India
in 1960. Thereby on 1% of December 1963 Nagaland was declared as the 16" State of the
Indian Union.

Nagaland is the 16" State under the Indian union which has multi-cultural and
tribal communities. The State has of eleven District with Kohima as the State capital.
According to Horam there are as many as 32 known Naga tribes distributed in the
territories of Nagaland State, the hills of Manipur State, Tirap Frontiers in the NEFA,
(now Arunachal Pradesh) parts of the Cachar hills and also on the western border of

Burma °

whose cultures and way of life have affinity with the rest of the Nagas.
However, the State government recognizes only 16 major tribes and a host of minor
tribes. The Ao tribe is one of the sixteen major tribes inhibiting the district of
Mokokchung. The district headquarter Mokokchung is headed by a Deputy

Commissioner with the subordinate officers as Additional Deputy Commissioner, SDO

(civil) and Extra Assistant Commissioners and a number of departmental officers. The

? M. Horam, Naga Polity. 1993.p27. Low price publication Dethi.




population is predominately Ao-Nagas, diluted by a fair percentage of neighbouring
tribes of the state. Mokokchung town apart from the urban population, also caters to a
rural population hailing from eighty-six villages.'® Other communities of the state too
have a good representation in Mokokchung, and a good number of Nepalese permanently
settled here represent a sizable ethnic group. Other business and government servant
community such as the Marwaris, Biharis, Bengalis, Assamese and Keralites and Meias
too represent the different cultural group though in a small number. The ethnic
composition of the town can be described as a mini India, evident from the urban services
of the town and that of its population. The founding of Mokokchung town is deeply
rooted in the British colonial expansion of the late 19" century as a military outpost. In
1951, it was further upgraded into a district headquarter, which remains to be
contemporarily (Gazetteer of Nagaland, Mokokchung District, 1979).

The Aos are an indigenous tribal community having its own culture and style of
traditional administrative organization, a definite geographical territory, and a distinct
culture. The traditional form of government is such that, each village is a village republic,
which is externally free and internally supreme, capable of making war and peace with
other villages, and also capable of handling the executive, judiciary and legislative roles.

The geo-political aspects of the Mokokchung District can be understood in a brief
manner. Like all other tribes of Nagaland, the Aos too, have a distinct culture and
customary practices. The Aos are the dominant group of people in Mokokchung district
of Nagaland. Mokokchung district is composed of six ranges. The Ongpangkong,

Langpangkong, Asetkong, Changkikong, Japukong and Tsurangkong ranges. However,

""LL Aier, Mokokchung; A Study in Urban Decay in (Hill cities of Eastern Himalayas, 1993.p189) Ed.
A C Sinha. P M Chacko, I L Aier. Indus Publication. 1993,




for all administrative purpose the district is further divided into eight sub division or
administrative outpost. These are the Ongpangkong, Kupulong, Chuchuyimlang,
Mangkulemba, AlongkimA, Changtongya, Longjem and Tuli, having its EAC, SDO(c), or
ADC post. Mokokchung district covers a total area of 1615 sq Km and with a population
of 227230 it has its density of 141 person per sq Km."' Each administrative circle consist
of a number of villages, where each village has its own village government. The system
of village administration of the Aos is very much republic in nature and sprit as well.
Unlike the other tribe such as the Sema Nagas who have the chief ship (kekami)'? system
and the Konyaks having the Angh" (sovereign) with an autocratic government the Aos
are more democratic in nature.

The entire geographical territory of Mokokchung shows a multi- cultural
boundary. It is located in the northeast corner of India having 26° 12” and 26° 45” north
latitude and 94° 18” and 94° 50 east longitude. On the East it shares the boundary with
the Sangtem tribe of Tuensang district. On the North and North-West it shares the
boundary with the state of Assam; on the south west it shares the boundary with the
Lothas of Wokha District. Down on the extreme south it shares its boundary with the
Sema Nagas (see Mokokchung map next page). Being surrounded by a number of
cultural groups the acculturation of the neighboring culture appears to be more in a

diffused manner.

. : Basic of Nagaland 2002. Government of Nagaland Department of Information and Public Relation.

:; The Sumi community of Naga has the (kekami) chiefship system that is almost like a ruler in the village.
The Konyak community of Naga has the Angh system that is the souverign authority in the village
administration.
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The Aos are believed to have emerged out from six stone Longterok’, and further
believed to have formed its polity at Chungliyimti-""the first Ao village to be formed. In a
society of oral tradition it is however difficult to exactly locate the point of time as to its
origin, and when the Village government was formed. However, one thing is for sure,
that the Longterok (six stone) is the earmark of the Aos civilization. (Mills, 1973; Smith,
2002; Hokishe Sema, 1986). Chungliyimti is located some 30 kilometers away from the
present Mokokchung town, and situated on a hilltop. In course of time due to the
increased in population people faced an acute problem of water and even for cultivation
of land, hence they set out to settle in a new place called the ‘Suyim Aonglenden’,'® now
called Ungma. The derivation of the term Ao tribe has nothing to do with the cultural,
biological or even physical aspect of the land. In short the name 4o came into use after
they abandoned the previous village Chungliyimti, and set out to settle in a new village,
during this migration they had to go across the river Dikhu , hence they were called the
“Aoer” Goer and as, “Ao” by the rest of the fellow men who did not migrate along with
them. (J P Mills1973:6). It is said that, following the killing of the village priest “Unger”
by a tiger during their stay at Suyim Aonglenden the villagers decided to abandon the
village and accordingly settled in a new place called Koridang,'” which is now the place

where the Clark Theological College is situated. Scarcity of water and land resource was

" Longterok (six stone) is the cradle of the Aos. Aos believed that three men and three women emerged
out from the stone. Thereafter procreation began. The six stone is located 30 kilometers away from
Mokokchung town. '

'* Chungliyimti is the first Ao village where political institution was also founded..

'® Suyim Aonglenden is the second Ao Village in the history of Aos. Ten mothers gave birth to ten baby
sons on the first night in the new village. The place was plain and suitable for civilization hence called
Suyim Aonglenden.

' Koridang is the third phase of Ao Civilization. Till this stage the Aos had been living in one single

village.




an acute problem for them again, therefore they decided to resettle in the previous village
Suyim Aonglenden, but renaming it “Ungma”.'® The establishment of new villages by this
time had already began- Suttsii, Kubza, and Longkum were the first three village to form,
thereafter coming to Ungma and than the creation of other villages began. In the present
day, it is accounted to have approximately eighty-six villages under Mokokchung district,
having the same polity system, which they constituted during their stay at Chungliyimti.

In spite of the fact that the Aos have migrated from one same place and settled in
the same village, practice the same culture and tradition, live under the same age old
polity system, yet they have different phratries , such as the Chungli, Mongsen, and the
Changki phratries. There are certain cultural and traditional differences among them but
they all live harmoniously in one village.

In a tribal society the smallest but the most important institution is the family.
However, unlike the Hindu extended joint family system where father, mother, children,
grandchildren and in-laws live together, an Ao family consist only of father, mother and
children. The Aos practice exogamous marriage system and the descent goes to the father
line. Marriage within the clan is strictly prohibited or is even considered as taboo. The
children take the clan title of their father, and traditionally spend most of their time in the
dormitory, Aruju and Tsiiki training places for the young boys and girls. Young boys
engaged themselves in making handicrafts, singing love songs and

the girls spinning, weaving and singing love songs with their loved ones (A L Ao. 2003).

'* During their stay at Suyim Aonglenden the priest of the village was killed by a tiger. Thereby abandoned
the village and settled in the third village Koridang.Due to scarcity of water in Koridang the Aos agam
decided to resettle back in Suyim Aonglenden but renamed the village as Ungma. “Ung” meaning priest
and “ma” means lost.




The Aos, until the coming of Christianity and modern education, were living in
darkness. Headhunting, was considered the most prestigious act and attributed a high
social honour. The Aos, since time immemorial were animists. Animism could be said to
have been their sole religion. It was so deeply rooted in their thoughts and practices that
they would often offer animal sacrifices to their god in order to have blessing, guidance
and protection from all unseen dangerous activity. The concept of god is multi
dimensional, placing in highest or supreme position believing that these gods can do
anything good or bad on them. The concept of god is seen in three phase namely the God
of creator as Lijaba, the God of blessing as Longtitsiingba and the god of Judgment as
Meyutsiingba. These three gods are one but worshiped in three different phases.

Among the Aos, clan is of prime importance. A clan is like an extended family
whose members are spread to all the villages. Yet, they uphold the fact that they have
come from the same ancestor. The traditional attires are differentiated on the basis of
clan, thus a person can wear only those attires that are designated to/for his/her clan.
Some times a person is identified by his/her traditional dress and attire, especially among
the women folk. Wearing of others clan’s cloths or attire is a great shame and even invite
penalty from the respective clan (s). These cultural dresses and attires are usually worn
during occasions of celebration of tribe Festivals. The clan too, holds the right of land,
unlike the Sema Naga, whose lands are controlled by its chief. (Hokishi Sema.1986:6).
Every Ao belongs to one or the other clan. The Aos have three major clans i.e, the
Imsong pongen clan, which is, considered as the eldest and most often considered as the
priest clan. Next is the Longkumer clan and the t.hird is the Jamir clan. There are however

a number of sub- clans which have branched off from their mother clans. The clan is the

11



nucleus for all administrative organization. Since the village government is composed of
the representatives of the different clans, the concerned clan selects their representatives
to sit in the Putu Menden (in literal sense, meaning, generation seat; functionally it means
Polity). This is in contrast to the Sema Nagas, whose chiefs hold all rights over the land.
Land is a common property of the clans for the Aos, for cultivation purpose or for any
other reasons. On selection of sites, the eldest in terms of age is given the first preference
followed by the second, third eldest and so on. The village government is formed with
equal or nearly equal representation from each clan. The selected representatives are
called the Tatars who perform the role of executive, legislative and judiciary. The
constitution is an unwritten constitution, and the people follow the oral tradition and
customs, and strictly adhere to it. Such is the practice since time immemorial, where true
working of democracy is identified.

The formation of the Ao political institutions, which controls every aspect of an
Ao life, took place during their stay at chungliyimti, the first Ao village in a social
contract called Arr Salang nung Siimedem.” This political institution in the local
vernacular is called Putu Menden’ literally meaning Generation seat. The characteristic
feature of the Putu Menden is the system of rotation in a cyclical manner. Thus the Aos
have 7 (seven) Putus/ Generations each consisting of 30 years. The names of such putus
are  Medemsanger, Mejensanger, Mopungsanger,Kosasanger,Amangsager,Rensasanger
and Reyongsanger. As people bomn into each putu/Generation are marked with different

quality and personality, hence such titles/ nomenclatures were given to the common

' Ar Salang literally means cane platform and Siéimedema means uniformity. This term indicates strong
unshakable resolution accepted by every one.Thus the formation of political institution was strong and
binds every Ao citizen.

* Putu Menden means Generation seat. The political institution of the Aos is called Putu Menden.




nature, quality and personality of the people living therein in a given putu. The first putu/
Generation that came into being was Medemsanger, the etymological meaning of
Medemsanger suggests that people were equally complete and ready to face any kind of
problem unitedly “come what may, we are ready”, they were equally ready in their word
and action, hence the name Medemsanger putu /Generation was given thereafter. The
second in the sequence is Mejensanger, the people of this putu /Generation were marked
with certain qualities which the former do not possess. The word Mejensanger suggests,
“people who do not run away” As headhunting was a game of pride, they hunted hard
and never ran away from their enemies. With their tactics and hard work, they protected
their people. The third putu / Generation in the cycle is Mopongsanger meaning “wind
people”. Here the nature and quality of the people are altogether different. This
putu/Generation had wind like nature and could quickly and easily do all their works.
Thereafter comes the fourth putu/ Generation Kosasanger, this putu/Generation had no
set principles i.e, took things easy and led an easy life. People were normally rich, could
easily conquer their enemies, and enjoyed their lives with no standard norms but
according to one’s own free will. Then comes the fifth puru/ Generation Amangsanger,
“Dark, Darkness no light”. This literally, was a dark generation of people with no
happiness in mind; they were very gloomy, as there were severe virus that caused
sickness, moreover tigers would come out to the village and kill the people. In the
sequence of the generation comes the sixth putu the Rensasanger “to cut into pieces”.
People in this putu / Generation witnessed division among themselves, peace and
tranquility was totally absent in this generation. Hence, there was no peace, progress, and

development. Thereafter, the final putu in the sequence comes, known as Reyongsanger.
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The population growth in this Generation was very less, yet people were very rich and
prosperous and life was peaceful hence it was called Reyongsanger.

According to Satemmeren Longkumer’' of Ungma village, the rotation of the
seven generations in a cyclical manner began at Chungliyimti. However, in the process of
migration from one place to another as stated earlier, the two putus/ Generation i.e 5" and
6" witnessed no peace, progress and development, and there was no harmony in the
society. Therefore, it was during their stay at koridang-the 3™ phase of Ao civilization,
that they themselves decided to exclude or totally abandon the two-generation sequence.
Today the Ao society has only five-generation sequences. The rotation of the putu /
Generation in a cyclical manner begins from the Medemsanger then Mejensanger,
Mopongsanger, Kosasanger, and finally ends at Reyongsanger. As and when the cycle
completes, it re-starts again from the Medemsanger putu. This arrangement of the putu in
a sequence/ orderly manner is not, at any cost, shuffled or rearranged. In an Ao village
especially of the Chungli phratry one putu menden rules for 30 years , however in the
case of Mongsen phratry, a person is selected to rule over his people for life time or
unless he retires with a good reason. It is however said that the tenure of putu menden in
certain Ao villages of chungli phratry have been shortened for reasons best known to
them. For instance in Longsa village the tenure has been reduce to 20 (twenty) years,
whereas at Longmisa it is only six years and in Mongsenyimti has reduced to 25 (twenty-
five) years.

In trying to understand the socio-cultural and political scenario one should also

keep in mind that the customary laws and practices are inseparable from every day life,

*! Personal interview with Mr. Satemmeren Longkumer, on 15" August 2003 ,a retired school teacher and
tatar during the Mejensanger putu in Ungma Village, also a recipient of Governor’s Award for his
contribution in the field of Arts,Dance,Folk and Literature.




the folkways which cover all aspects of their community life. The Aos appear to have a
common culture in its outlook but belong to four language speaking group. They are the
mongsen the chungli the changki and the sangpur speaking group. However, when it
comes to the question of administrative system, the difference appears to be between the
chungli phratry and the mongsen phratry. There are certain innate differences among the
phratries in terms of the status and position and enjoys certain privileges consistent with
the respective status in the way of sharing meat, and in matters of special rights to wear
certain kinds of ornaments.

Having seen the effective working of democracy among the tribal areas,
especially of the North-East region, and in most of the societies in India, the concept of
local self government was introduced by the British government. Thus, panchayats in
rural areas and municipalities in urban areas were given such powers of self-government
under various local names vide different enactments by the British government. For
instance, the “Bengal local self-government Act 1885”. “the Bengal village self-
government Act 1990”, and the “Bengal municipal Act 1884” etc.

Besides this, after India’s independence, the framers of the constitution of India
were not satisfied with the working of these local bodies or government, and therefore a
further directive was included in the constitution of India in 1949 in Article 40. It reads
“the state shall take steps to organize village panchayats and endow them with such
powers and authority as may be necessary to enable them to function as units of self
government”. Further, the constitution of India by its 73" and 74" amendment Act 1992
inserted part IX and IX A in the constitution. Part IX relates to the panchayats containing

article 243 O. parts IX A relates to municipalities containing Article 243 P to 243 ZG.




Mentioned can also be made here of the special provision for the Nagas. Article
371(A) in the constitution of India provides a wider scope for maintaining status quo in
the structure of the entire Naga society as per their social practices and customary law.
This Article provides that no act of parliament in respect of this provision could be made
and enforced on the Nagas. However, if the people so desire, the system may be
restructured by an act of Legislative Assembly. Having seen the needs to safe-guard the
indigenous customary practice, the Nagaland state Government has also passed an act
called “Nagaland village and area council act1973”. It was further amended in 1978 with
a view to enhance the customary practice of the Nagas. Such constitutional provisions at
the center as well as the state Assembly have shown a wide range for the protection of the
indigenous self- governing institutions.

At this point it will be appropriate to define the self-governing institution in the
context of the Ao Nagas. The Ao Putu Menden or the self-governing institution is an
institution having the highest legislative, executive and judiciary powers, with the
mandate to rule over the people and is thus, the highest institution of governance. Its
power and authority come from the people. In other words, it is a governing institution of
the people, for the people, and by the people themselves. The Ao self-governing
institution has a wide scope in practicing its own customary laws, relating to civil as well
as criminal cases, disputes in regards to land issue, robbery, adultery, or any other nature
of cases are settled within the village court. Thus, even if any decision given by the

village court is challenged in the high court or Supreme Court of India, for further

reference, the decision of the village court stands.




Besides the village court, Dobashi court exists side by side with equal importance
and purpose. The introduction of the Dobashi was made during the time of British
administration as an agent/agency to assist the British administrator in interpreting the
local dialects. After the Indian independence, the concept of Dobashi courts became
paramount to protect the culture and customary practice of the tribal people. Thus, equal
emphasis and importance was given to the Dobashi courts. They play a vital role,
especially in judicial aspect to protect the indigenous interest. Although the mode of
selection of Dobashi is different from the village putu menden by ways of appointment,
recognition and discharge of duties, being an agent of the state government, yet, both the
institutions preserve the local customary practices. Another such institution, though
without having the judiciary power, is the institution of the Gaongbura in the village. Its
main function is to bridge the gap between the village governing institution and the state
government. Any information from the state government is transmitted through the
gaongbura to the village government, and he assists in the functioning of the district
administrative officers by reaching the villages for coordination vis-a-vis the villagers to
the state government.

1.2. Statement of the problem:

Having given a brief profile of the self-governing institutes of the 4o Nagas, and
the constitutional provisions to safe guard the interest of the traditional customary
practice of the Nagas, the statement of the problem for study may now be stated. A true
democratic spirit of the Ao Putu Menden is formr::d with the representation from all the
clans member with equal share. Once the village government is formed / constituted it

lasts for 30 years in respect of the chungli phratry, whereas for mongsen phratry the
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tenure continues for 6 years or until he retires because of physical inabilities or
impeachment on the moral ground. The Putu Menden follows the rotation in cyclical
manner having its own name. Thus, the first government that comes as stated earlier is
Medemsanger, followed by the Mejensanger, Mopongsanger, Kosasanger and finally
Riyongsanger. The sequence of Putu Menden cannot change at any time for any reason.
Although the Aos shares a common culture among them, the Chungli, Mongsen and
Changki phratries have some innate differences, which need further examination.
Moreover, the self-govemning institution seems to be deeply rooted in tradition in spite of
the fact that the statutory administrative system has been introduced since independence.
Besides this, how effectively does the traditional self-government of the Naga model i.e.
the village Putu Menden, the area council/Hoho, and the tribal council/Hoho work?
Moreover, how far has the special provision for Nagas i.e. Article 371(A) in the
constitution of the India and the Nagaland village and area council Act 1973, safeguard
the interest of the indigenous customary practices? Does it make any adverse effects?
How are the three tier Hoho system related to one another? Do the Nagas in general and
the Aos in particular prefer the statutory system of administration, or the traditional self-
government? The introduction of statutory system of administration has given a wider
role to the village councils and the village development board. All developmental works
in the village are supervised by the VDB, duly approved by the village councils. Added
to this, the existence of Dobashi court appears to be very important. If so, how does the

Dobashi court function? What are the roles performed by these courts to protect the

customary practices of the tribal people?




The Tatars in the village Putu Menden seem to have a monopoly in terms of
power with regards to legislative, executive and judiciary. Do the people abide by the
decision given by the village Putu Menden? Do the Supreme Court and high court of
India accept or ignore the decision of the Putu Menden? Is the Putu Menden capable of
handling criminal cases in spite of the existence of police and judiciary department? If
such institutions like the Putu Menden and the Dobashi court have the power, can these
court decide or declare disqualification of their co-member if found guilty in any case? If
yes how? Do the members of such institution have equal powers and authority?

The system of Dobashi court is of recent introduction among the Nagas.
Does Dobashi court protect the customary practice of the Aos? Is this court entitled to be
called as self-governing institution? What is the judiciary role of this court in maintaining
status quo of the customary practices in Ao society? In spite of the village court, the
Dobashi court is very influential in deciding certain cases that arise between different
villages. Moreover, it appears that people give more preference to the Dobashi court
ignoring the village court. The question is does the Supreme Court and high court honour
the verdict of the Dobashi court?

Besides these, the Nagas in general and the Aos in particular have been constantly
exposed to the outside world through modem education, Christianity, and modem ways
of living. If so, how far have the indigenous political institutions been affected by the
outside world? Also, how far has the introduction of Christianity brought changes
towards social ethics, culture values and practices? What are the impact of modern
education in socio-economic and the worldview and living style of the people? Was

change through Christianity for all goodness or for worse?
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